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Goal/Key Performance 
Measure (KPI) 

Last 
reporting 

cycle 

Current 
reporting 

cycle Draft Target Trend Comments 
Drainage   

Percent of Culverts in Poor 
Condition (est. based on 2012 
visual condition assessment of 
20% of the inventory) 

32% 32% 
0% (Drainage 
Asset Plan, 

2012)  

Culvert inventory information has not been maintained, however a 
partial (20%) inventory and condition assessment in 2011-12 
indicates that there are more culverts, the replacement cost is 
significantly greater, and culvert condition is worse than earlier 
estimates. There is a Low confidence in culvert information. 

Number of Culverts Replaced 
2 (Slab & 

Roy Creek) 
836 lineal feet 
Countywide 

1,056 
culverts, as 
funding is 

found 
 

Drainage on county roads was rated an Extreme risk in 2010 given 
the wet environment and increasing frequency and severity of 
weather events. A good drainage system is the key to good roads. 

Emergency Response 

Service Request Response 
 
Staffing Levels 

100% 
 

20 

100% 
 

22 

100% 
 

N/A 
 

Emergency & health and safety response; Provide Emergency 
preparedness for managing Cascadia Earthquake “Filling the Void of 
Leadership; Neskowin Emergency Egress design; Added 
maintenance crew employees 

Vehicles & Equipment 

Useful life of vehicles 
75% exceed 
their useful 

life 
75% exceed 

their useful life 
50% 

remaining 
useful life 

 A 2003 paving machine, a used pavement roller, two used  
backhoes, one used pickup, and one used shoulder widener 
 were purchased in 2014. 

Buildings 

Buildings in Poor Condition 2 2 0  
The County needs to invest in its buildings. Health and safety code 
inspections occur quarterly; only critical building maintenance is 
performed. 
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The County Road Department 
paved portions of roads 
countywide to improve overall 
network condition, the most 
significant increase since the 
1990s. 
The County increased pavement 
services to using local revenues 
approved in 2013. The summer 
2013 asphalt program used 
8,036 tons of asphalt on 6.8 
miles throughout the County.   

Current	State	
 
 

	

	

	

	
	
Local	Revenues	Improve	Pavement	Services	 	 	

 

 

 

 

 

   

6.8 Miles Paved in Summer 2013 
Tideland Road Yellow Fir Road
McKimmens Road South Prairie Road
Miami‐Foley Road Kilches River Road
Beulah Reed Road Ekloff intersection
Sollie Smith Road Clements Corner
Bilyeu Road Brickyard Road
Bewley Creek Road Hillsdale Road
Tideland Road Whiskey Creek Road
Nielson Road Cape Lookout Road
Jenck Road Meda Loop
Woods‐Cloverdale Road McPhillips
Sandlake Road Mill Road
Blaine Road

0%
15%
30%
45%
60%
75%
90%

2001 2004 2007 2008 2010 2012 2014

Pavement Condition is Improving
2001‐2014

Good/Fair (PCI>50) Poor/Very Poor (PCI<50)

Roadways are the County’s most 
valuable asset with a replacement 
value of $291M. The majority of 
the 263 miles of County roads are 
in fair or good condition. The 
General Obligation bond passed 
by County voters in 2013 is being 
used to stabilize and improve 
paved roads; the average 
condition has improved to 54 or 
Fair, up from 50 in 2012. Arterial 
and collector roads have an 
estimated 20 year life span while 
paved local roads have an 
estimated life span of 40 years. 

Risks	for	Roadways	&	Traffic	
1 Insufficient funding for resurfacing will allow 

water to enter the pavement resulting in 
pavement failures and avoidable and 
expensive reconstruction. 

2 Poor construction standards for many 
pavements mean that when they fail, 
reconstruction becomes very expensive.  This 
problem is compounded by increasing heavy 
vehicle loads. 

3 A substantial proportion of roads have poor 
design.  This can have safety impacts  

4 Lack of timely maintenance 
5 Wet climate/storm damage reduces asset life, 

increases life cycle costs and diverts planned 
maintenance and renewal funds to reactive 
storm damage repairs. 

6 Poor drainage 
7 Insufficient construction inspection 
8 Increased traffic loads 
9 Vegetation impact 
Risk	Response	 	

1 Rehabilitate roads so that preventive 
maintenance can be performed on roads in 
Fair and Good condition  

2 Focus on high volume roads  
3 Rate condition every other year and respond 

to service requests 
4 Reduce the road inventory through 

jurisdictional transfer where possible 
5 Improve road drainage 
6 Improve workmanship and equipment 
7 Partner with other Counties for traffic 

marking services and share equipment if 
possible. 
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Emergency Response expenditures are up significantly from 2013 due to about $500,000 spent 
on repairs on Kilches River Road from the January 2011 storm. 
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Risks	
1 Wet climate/storm damage reduces 

asset life, increases life cycle costs and 
diverts planned maintenance and 
renewal funds to reactive storm damage 
repairs 

2 Insufficient funding for road resurfacing 
will allow water to enter the pavement 
resulting in pavement failures and 
avoidable and expensive reconstruction. 

3 Roads inundated by plugged or 
deteriorated culverts 
 

Risk	Response	
1 Develop and regularly review 

appropriate emergency response 
capability.  

2 Target key vehicle replacement based on 
cost & risk management (e.g., snow 
plows). 
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