fFor Publ:c Works fundmg

Rough

roads may
».»be ahead

BY KEN O’TOOLE
O Headlzg/tt—Herald Smﬁ” _
v TILLAMOOK -The county’s $ Road Depart—
" ment may. be facmg a future p1tted W1th pot—
“holes. . ‘
- Literally and f1gurat1ve1

- Brdeigig for a loaner, Pugl c, Wdrks budget o
,the new 2007 08 fiscal- year, county comm1s» ,

sioners conferred last week in 4. WOrkshop 865

- slon with-Public Works Direttor Liane Welch,

"some. of ‘her key staff’ people, County Roads

~ Advisory - Committee - (CRAC) members and !
. other county officials. The plar was to begitt
devising’ ‘strategy for deahng with the potential ,

loss ‘of sothe $1.8 miillion annually in fedeéral . .

: forest ‘Safety Net revenues,” which represents
* about 40 percent of the depaitrment’s budget.

o preparatron the Public Works Departmerit-
budgets for the |

- upeoming fiscal year. - Basically, onhe would .
_-assufie Safety Net: futidlng and’ the: othet one

‘will be drawing up altern

. wouldn’t — sort of a Plan A and Plan B. : i
‘ In addition, the department will - be worklng

~out a couple of long-term budget scenatios that"
w111 1nclude Seeklng 1deas from county resrdents ,

See,ROADS, PageA7
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on what services they belleve
- afe essenitial, as well as com~\
- ments on’ development of long-
termi fundlng methods to pay !
~for these services,
. The -Safety’ Nét leglslatlon
~— called PL 106-393 — 'set up-
to p10v1de revenues 'to schools
Ind .

IH]

N pre .
‘now exp1red w1th the. last pay4 8
-meénis made this month, ‘
. Efforts ‘aré under way to

. push for- 1ts Tenewal, byt that .

. ‘outcome is- Uncertain, - and g

5 g'many observers: believe that’ ,
' even if it is- renewed 1t would

.t qu /02 HH

‘be for a shorte1 term than the
Previous . six-year . span and. |

then:be ended.” A trust fund |

arrangement “with: Couities 1
beneéfiting from interest on the |
sale of a portion of federal tim- | |

."j'berland has béen’ advancedl

: v_,budget $cenario would include.
- .an assumption- of 1o’ Safety.
‘Net revenue, with efficieicies
rand” 1evenue enhancementsf'
suff1o1ent 1o achleve an ideal
“roads malntenanCe level ,Or

v ered - “good,” actording o

‘was: at 50 in.1980, Welch, said,

“31 with fout vacant staff pos1— ‘

- Condition Index (PCI), oyera’|
‘gpecified period of time. '

‘recently, but the outcome of |

that’ proposal ]KS unpredlctable ;

‘as well,

As last Week’s County Com- ?

. mission workshop, participants '

concurred that one alternative

| budget for the new fiscal year

would be drawn up. wrthout the

" Safety Net revenue, but that it -
'would also 1nclude efficien- '
cies; 1nclud1ng ‘a.two-phase .
.. teduction in department staff.
' Another budget option would
_include both Safety Net rev- |
- énue and: eff1c1en01es, again’
tw1th a two phased staff 1educ-
~tion, ¢

: Pubhc Works staffmg Ievel

at 42 in 1996; and is now at

tions:

A long-term - alternatlve

what * is oalled a Pavement.

A PCI of 80=plus is constd—‘

; jWelch who explalned that |
t 100 PClis. “excellent,” up. to
: ;65 PCI 15 “fan,” and up 1025 "

- is “very poor,”

' bstrategy would assume “Safety !
Net revenue - or something

' She estimated
the county roads’ PSI at 51, .
but.said 1t .may. actua]ly be
lower than that, ‘ :
Anothet” long terin budget’

o comparable — with ‘efficien-
. cies and revenue enhance—g
: ments.v ‘ ;

| :Courty treasurer, Personnel‘a

ty, county employees and the
county’s Bconomic Deveélop-

‘The ‘long- term approaches 'i.

‘would be. developed with the

mvolVement of the commuris

ment Council, as well as the -

') ,.Off1ce and ‘the CRAC

!

b

I

!
.

" Funding ideas AR ‘]

i

- As for the so-called revenue

“enhancements, these are unde— t
termined, but the county will

be "seeking information: and °
ideas from entities that. have .
recently ‘been: successful in .
_passing levies."

. Welch - and Comm1ss1oner
Tim Josi will' confer  with
Neah-Kah-Ni¢ School Dlstrlct
Super1ntendent Jay. . K051k

‘about the professional consult— :
ant. ysed:by the district in pasm

itsViddleSehoe

C,

Works operatlons superrntend-
ent, will speak with the Polk
i County  Roads Departmient
"about ~ how -it; successfully i
' gaitied *voter  support for its !
road rOJects levy. = {

A Tillamook County roads’ t
-propetty tax levy failed by a! 2-
1 margln i 1999, -

‘Based “on the outcome of
these donversations, a manage-" |
‘mefit tear comprised of Josi, |
Welch, - County. Treasurer
-Karen’ Dye,\ County- Personnel
Ditector . Craig. - Schwinck,’

| county Management Analyst

|
l

Paul’” Levesque  and CRAC
Chair -Curt Schonbrod, w1ll }
-meet to’come up with a pro- ;

j posed course of action; thén. |

|
k

' explorrng the’ county S options

. that should be discussed, he
j.sald are. hot. only ‘staffing
E.reductlons but also whether
'some department work could
© be ‘contracted: ot - tg private.
'operators and whether . some '

!

need -4 concerted effort to ask |
! the citizens:. Ate they satisfied. |

'H,What would - they fecommeénd |

: accomphshed in Polk Coun~ ‘

. report back to the full Board of |
County Comm1s51oners ‘
Commission Chdif Mark -
Labhart stressed at the work: |
shop that no décisiofis had[
been made, but that the session
‘\had been'just for the purpose of

He: suggested a few options |
for fundlng, saying, “I think we -

with - the. roads how? -If. not;

to. improve our county roads?”
Among_efficiency options

paved roads. could revert to a.|
gravel surface. :
Labhart's other proposals
f01 discussion included:
A bond for speclﬂe pavmg
5 proJects -gueh was:

¢



o A

. An 1mpact fee for all new
resrdentlal and commerc1a1
‘construction in the .county,
with the proceeds.to be used

. for paving projects, -

system - deVelopment

~ charge which, by law, can,

only be used for new ‘capi~
tal projects,

A county-wide ; gas tax,’
- used fot spécific county- .

~ wide paving projects.

o 'An aggregate. fee, similar
_ioone. inseffect:in

Gounty;

v(-, 'A second:home rental fee,

* with some of the proceeds
used. for road 1mprove-
. ments. ‘
Commrssroner

Many

" homies:in the county are -sec-
‘‘ond’ homes, - s0 the - ¢ounty
~doesn’t reap the beneflts ‘of

paving

those numbers He sees a'need
fora new gas tax drstributlon
formula

projects -

" heavily used for hauhng state

forestland timber. In‘ agree-
ment; with ‘the state Depart-

ment-of” Forestry has resulted

in an ongomg paying program
on the ¢ounty’s Trask River

| lands,

‘?,opt1ons, along with further
- Public  Works

“ing . crisis,

e A county- Wlde tran31ent -
' room tax, with proceeds dedi~
cated for maintenance " and
P 1rnprovement of county roads. .

: Charles

Hurhman has pointed out that-
. ‘state-gas tax revenues are dis-
tributed according to primary
‘resrdentral nurnbers,

(E@lumn '

_Land Management lands, for

LWe re in the drsaster cate- '
gory,” Josi said: “But . there_
are counties. far worse off .
than ‘we are.” ‘He . said "Coos
County is faeed with the

" prospect ‘of laying off . one-
fourth of its employees, and -

Curry. County “will lose 70
pereent of .their overall fund-.
ing for its general fund,” put- -
ting its viability ‘as a county

severe
" Area counties, he, said. .

“This (federal fores{”(reyw
enue) goes .back to 90 ,
Josi explained, “when legisla- !

“tion was$ passed recognizing ]

_-that when the federal govern-

‘ment took forest land from
“the-counties, and created fed- :
_eral forestlands. (Bureau ofl

,’example), they took away5

T : ' recerpts
e Further efforts to secure ‘
. additional. state revenues for
on roads

“owl was listed (as -endan:

‘Road heavﬂy sed by trucks', '
haullng logs from state forest~ ‘

o A combination of funding -

Department
efflclencles ‘

An impact perspective
© Josi -offered a soundbite- -
sized perspective on a series
,of events that led fo the fund-
last Wednesday ,
‘evening at the commisgioners

theeting -in Pacific Clty The

. sunset of Safety Net funding,
" he -said, has a, significant,
' 1rnpact on. two- thlrds of Ore-
. gon’s counties,. with’ an annu-

al $256 million impact on
eounty road departments and
a’ $62 mllhon impact on

‘,,schools in the state.

ideveloped .a revenue-sharing:
~formula where . the coutities:
~would receive a percentage of.

from us an economic base.
‘So the federal. rg‘ovle_‘r-r',lme‘nt}

the revenue: from, ‘timber .
“#Then. when 1991

‘¢ame ,along - “and - the spotted:

‘ gered)”* and loggrng on. feder- :
al lands' was curtalled,
‘number of “counties took a'l
nosedive. - ;
‘With that he sald “Comn- ..
gress recognlzed they Had to

at risk:’ The impact is less
in ' Portland Metro !

‘deal Wlth us, ‘and they passed
) Safety ‘Net legislation, that
paid. us from- the U.S. Trear
sury in lieu of titnber receipts -
that we-would have received.

It had a six-year sunset on it,

They ve ‘actually done that
twice . now, $0 it’s "been. 12'
years.’

With the uncertarnty of fur—

‘ther federal funding, he sard

the county is

gorng to - put
together a (Road Department *
funding) package and come to .
you folks (for: discussion)..
We'll all have to pay for our
roads. we’ re” already losing

“our- investment’ (in county
roads).” In addition, he noted,
 “we’re already - underfunded

because the (state) gas tax has '
not been raised since 1991 »!



